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STAFF MEETING MINUTES - 25 November 1958 


Personnel Present: Mr. Bis sell 

Col. Burke 
Mr. Rebar 


Mr. Cunningham 


25X1 A 


25X1 A 


1 . 


Directive - Shell 


I Directive is now in final form 
Both Mr. Bissell and Col. Burke asked 


and is ready to be transmitted, 
that if there were any additions or deletions desired on the part of 
any section, these should be made known to them by the close of business 
25 November. 


In anticipation that this directive might cause some concern among 
contractors, particularly Kelly Johnson, there was some discussion about 
informing i ' I of the over-all sensitivity as well os 

responsibilities on contractors by the Project. 

f*\f>Q$6P 


ACTION: Col. Burke 


2. Staff Directive - Progress on a staff directive has apparently 
slowed down as a result of certain possible organizational changes 
affecting DPS. Mr. Bissell requested, however, that staff sections 
keep working on tfai3 as history had shown that a total settling down 
for DPS probably would never happen. 

ACTION: | | 
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25X1 


ACTION: Cd. Burke 


Security Plan for Staging - 1 ] sald the Se ? uri l y 

Section VM in process ^^evingjecurity 


25X1 


in the 
plan for a 


i rj vaa 


staging, with the aim of drawing up a tight 
Hstaging operation. 


ACTION: Security 


that 

some 


£>. Security Plan for Follow- jnj^Qgram - , 
a partic ular eec&i ty l~any follow-on 

cuS^S^otably I ' involved in feasibility studies In 

more than one proposed DPS program, and that keeping the various supplier 
™2onS ccJLrtLntcd von especially difficult because tbe same DPS 
Headquarters personnel were involved in the various programs. 

7. Scramble Phones - Investigation has shown that the Agency ^ 
has a 20-station scramble phone system of which 10 stations ore still 
available. It was determined that we would seek 3 of these stations 
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25X1 A 


25X1 A 


25X1 A 

25X1 D 
25X1 A 


25X1A 

25X1 A 
25X1 A 


vith the phones to be placed In Operations* Col. Geary's office and 
Mr. Biesell'B Admin. Building office. 

ACTION: Ccssno 
Q. Test Status Board - 

a. Dual Oxygen - Recent discussions clarified the nature 

of Col. Beerli’o suggested emergency oxygen sys tem* -which 
involves a fairly minor aircraft modification. I □ 

of Lockheed* has concurred and will attempt to establish 
specifications for the mod by 1 December. 

A Lockheed modification which calls for low pressure 
warning lights* a sight gauge and an automatic feature which 
allows switching from one regulator to another* is ccmlng 
along v eil but does not yet have the operational reliability 
desired for adoption. Testing will continue. 

b. System I Testing - Further conversations on -this subject 
have resulted in System I being removed from the test status 
board. In fact* what was listed as System I testing was 
continued testing of the arcing problem in the Rambo pre-amp . 


d. 

Meetings with 

on results of the 1 

to date have not shown expected 


results. Part of the problem concerns the lack of power of 
the present mod* which could be corrected. Under certain 
circumstances the device might act as a beacon. Although two 


more flight tests are required and will be carried out* Mr. 
Bissell requested D & P to re-evaluate the background of the 
original proposal. In the course of this re-investigation* 
a higher power version should also be looked into. 


ACTION: 


In view of the above. I I noted* and Mr. Bissell 
concurred, that he would terminate the spare parts contract 
for I I 
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9* Zoom Cllab Tests - I | announced that the Zoaa Climb 

Teats eere set 'io start cb 6 December, with all participating personnel 
In place on 7 December. It la expected that five successful flights 
will be required end that they will take approximately two weeks to 
complete. Final arrangements are now being coordinated. C& behalf 
of MS, l ' W ill be stationed at KgUn and i I 

at Del Rio* 


10. Agency Air Ops - Hr. Bissell said that the ''political clearances" 
for a review of Air Division functions by DPS had been secured with 
exception of| 1 He said he would speak 


2t 


la the near futureT 


ACTIOS: Hr. Bissell 


Mr. Bissell said his reaction to an initial examination of Agency 
air assets was that in seme departments they probably could be compressed, 
although he agreed that direct Agency control should be maintained for 
valid emergency purposes. 

Pending the clearances noted above, responsible DPS Sections were 
requested to work on their portions of an over-all staff directive. 


11 . 


h Mr. Bissell reviewed 


some of t he Agency a nxsTm ' y in me conam r c or r 


] 


and noted his tentative conclusion that a cadre for this type of activity 
would not look too different In structure from the current DPS organi- 
zation^ He noted that 
from I 


among others. 


Jvould shortly bo returning 


to assume responsibility for this type of activity, 


IS. Office Space for IPS - Share was a short discussion of possible 
expansion' in ‘BPS' office space in the Matomic Building, occasioned by 
the probable reorganization noted in paragraph 10 above. Mr. Bissell 
said he would discuss this with| |and Mr. Cunningham noted 

that the request would not case os a total surprise. 


25X1 


13» Palo Alto Cocanuni cations - I I stated that communications 

at I I would be activated 4 December 1958. 

lb, Development of Equipment for Pre-Burnout Telemetry - Mr. Bissell 
said that if we were absolutely assured of the Air Force view on responsi- 
bility for the development of equipment for pre-burnout telemetry and 
tor responsibility for the conduct of operations, D & P was to take 
the lead with the assistance of Coomuni cations In the development of 
such equipment. 


ACTION: Mr. Reber, D & P 


DPS/DC3| | 

(distribution next page) 
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Distribution: 

1 - sa/pd/dci 

2 - Dep Director DPS/DCI 

3 - Mr. Rebar PS/DC I 
t - D & P DPS/DCI 

5 * Admin DPS/DCI 

6 - Cover DPS/DCI 

7 - Personnel DPS/DCI 

8 - Security DPS/DCI 

9 - Contracting PB9/DCI 

10 - Materiel DPS/DCI 

11 - Operations DPS/DCI 

12 - Ccrarao DPS/DCI 

13 - Finance DPS/DCI 

It - Admin Cfarono DPS/DCI 
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